TOWN OF PARADISE

5555 SKYWAY » PARADISE, CALIFORNIA 95969-4931
TELEPHONE (530) 872-6291 FAX (530) 877-5059

www.townofparadise.com

Management Staff: Town Council:

Charles L. Rough, Jr., Town Manager Alan White, Mayor

Dwight L. Moore, Town Attorney Steve “Woody” Culleton, Vice Mayor
Joanna Gutierrez, Town Clerk Joe DiDuca, Council Member

Lauren Gill, Assistant Town Manager Scott Lotter, Council Member

Craig Baker, Community Development Director Tim Titus, Council Member

Dennis Schmidt, Public Works Director/Town Engineer
Chris Buzzard, Police Chief

Rob Cone, Interim Fire Chief

Gina Will, Finance Director/Town Treasurer

TOWN COUNCIL AGENDA
SPECIAL MEETING — 9:00 am. — April 26, 2011

In accordance with the Americans with Disabilities Act, if you need a special accommodation to
participate, please contact the Town Clerk's Department at 872-6291 at least 48 hours in advance
of the meeting. Hearing assistance devices for the hearing impaired are available from the Town
Clerk. Members of the public may only address the Town Council on items listed on the Special
Meeting Agenda. If you wish to address the Town Council on any matter on the Agenda, it is
reqguested that you complete a "Request to Address Council" card and give it to the Town Clerk
prior to the beginning of the Council Meeting.

All writings or documents which are related to any item on an open session agenda and which are
distributed to a majority of the Town Council within 72 hours of a Regular Meeting will be available
for public inspection at the time the subject writing or document is distributed to a majority of the
subject body. The information will be available at the Town Hall in the Town Clerk’s Department at
5555 Skyway, Paradise, California, during regular business hours Monday through Thursday from
8:00 a.m. to 5:00 p.m.

1. OPENING

a. Call to Order
b. Pledge of Allegiance to the Flag of the United States of America
C. Roll Call

2. STAFF/COUNCIL COMMUNICATION

a. Town Manager’s Fiscal Year 2010/2011 and Fiscal Years 2011/12 and
2012/13 overview.



b. Department’s brief presentations of their Fiscal Year 2011/2012
objectives, challenges and opportunities.

3. COUNCIL DISCUSSION/CONSIDERATION

a. Town Council discussion and prioritization of the Town’s Fiscal Year
2011/2012 and 2012/2013 overall goals for each of the Town three
primary missions:

1. To maintain the Town'’s financial stability and fiscal solvency.

2. To provide for the public safety, security and protection of our
citizens.

3. To promote, support and encourage the business growth,
development and economic revitalization of our community.

4. ADJOURNMENT
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