
FISCAL YEAR
2023-2024
ANNUAL AUDIT



FINANCIAL OPINION

We have audited the accompanying financial statements of the governmental 
activities, each major fund, and the aggregate remaining fund information of the Town 
of Paradise, California (the Town) as of and for the year ended June 30, 2024 and the 
related notes to the financial statements, which collectively comprise the Town’s basic 
financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, each major 
fund, and the aggregate remaining fund information of the Town as of June 30, 2024, 
and the respective changes in financial position for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 
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AUDIT OPINION 
SUMMARIZED

The Town received a clean 

(unmodified) audit opinion.

Financial statements are fairly 

presented under U.S. accounting 

rules.

This means the numbers can be 

relied on for decision-making.



NET POSITION

The difference between assets 
and liabilities, of which may or 
may not be available for future 
spending.
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REVENUES
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WHERE THE MONEY 
CAME FROM

• Total revenues were about 

$82 million.

• Major sources: grants and 

capital contributions, 

property taxes, and 

investment earnings.

• Rebuilding and recovery 

funding remains a key driver.



EXPENSES

7



WHERE THE 
MONEY WENT

Total expenses were about 

$45 million.

Largest areas: Community 

Development, Public 

Safety, and Public Works.

Spending reflects ongoing 

rebuilding and 

infrastructure work.



BIG PICTURE FINANCIAL HIGHLIGHTS

• Total net position increased to approximately $282 million.

• Net position grew by about $37 million during the year.

• Growth driven by grants, reimbursements, and rebuilding activity.



CAPITAL ASSETS & 
INFRASTRUCTURE

• Capital assets total about 

$76 million, net of 

depreciation.

• Major projects include 

road rehabilitation and 

sewer projects.

• Assets increased as 

rebuilding continues.



FINDINGS

• A high number of audit adjustments were required to 

finalize the financial statements due to timing and 

reconciliation issues.

• Internal control weaknesses were identified related to 

year-end close and review procedures.

• Federal grant reporting was not always timely, including 

late submission of required schedules and reports.

• Grant expenditures were sometimes recorded through fund 

transfers rather than billed directly, increasing audit effort 

and compliance risk.
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WHAT THESE 
FINDINGS MEAN
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• The issues are about process and timing, not missing money.

• Auditors did not find fraud or misuse of funds.

• Improvements are needed in accounting controls and staffing 
capacity.



CONTEXT

• The audit period occurred during a significant 

organizational transition.

• The Town was implementing a new account 

structure and updated financial coding, creating 

temporary gaps in continuity and processing.

• Delays in reconciliations and a higher number of 

audit adjustments during the year.
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CORRECTIVE ACTION

• As staff gain experience, and historical project 

information is fully aligned within the new structure, 

workflows are stabilizing and these issues are 

expected to diminish.

• To accelerate progress, the Town is engaging 

additional consulting support to assist with training, 

technical guidance, and strengthening financial 

reporting procedures.

• Already implemented direct billing and allocation.  
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CORRECTIVE ACTION

• Continue stabilizing staffing and financial systems.

1. Expanding our software ability with expanding current 

accounting modules and utilizing new ones.

2. Working on filling 2 vacancies
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BOTTOM LINE

• The Town’s financial position 

continues to improve.

• Rebuilding progress is 

reflected in the financial 

results.

• Focus now is on strengthening 

processes to support 

long-term recovery.
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